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From Field Execution
to Financial Value

Building Executive Support for Vision Al in Field Service

Many Al initiatives create clear operational improvements but struggle to secure broader investment because
those improvements are not translated into the financial outcomes executives prioritize. Leaders who succeed
focus on translating better field execution into measurable financial impact

1. Start with the economic problem

2. Focus on a small number of measurable outcomes

3. Align the initiative with multiple organizational priorities

4. Demonstrate value early

5. Translate operational improvements into financial value




